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Dear Constituents:

Welcome to the Ohio Arts Council Guidelines for the 2012-2013 biennium. Over the past few months, the
arts council staff has worked diligently to update all aspects of the Guidelines, paying particular attention to
streamlining the application process and identifying new avenues for supporting the creative efforts of arts
and cultural organizations. This led to some exciting changes not only for our grant programs, but also for the
long-term strategic vision of the OAC.

During a time of unprecedented change in our state’s economy, one thing is certain—the arts continue to play
a crucial role in Ohio’s economic development and are essential to restoring the state to prosperity. In fact,
utilizing the creative sector to restore Ohio’s economic prosperity is a defining concept of our agency’s new
strategic plan.

The two-year, extensive planning process kicked off in 2008 with listening tours in 14 large and small
communities throughout Ohio. During these tours, we talked to elected officials, community leaders, artists,
arts administrators and everyday Ohioans in order to find out what they value about the arts and how the
OAC can play a more effective role in their communities. We also gathered input from stakeholder groups and
conducted a statewide survey on Ohioans’ opinions of the arts, culture and entertainment. We discovered a
number of interesting things, including the great interest of citizens across the state in seeing the OAC help
Ohio’s local communities develop their creative sectors, both nonprofit and for-profit.

Building on what we learned during the planning process, the OAC is placing an increased emphasis on the
funding of creative economic development initiatives. This is reflected most notably in our Project Support
program, which now offers Creative Economy Project grants for the support of long-term economic or
community development initiatives through the arts. From revitalizing neighborhoods to attracting and
retaining a talented workforce, we want to see the arts as one of the driving forces in economic development
and improving communities throughout Ohio.

| invite you to use these Guidelines as a roadmap on your way to applying for OAC funding. If you are a
returning applicant, you will notice that many changes are minor and address issues of readability or clarity.
Other changes, however, are more substantive, such as the expansion of the Artist in Residence program to
allow two-year grants for experienced residency sponsors and the sunsetting of the Capacity Building program.
Be sure to read the Guidelines carefully to see if your program has been modified.

If you have questions before, during or even after you have applied for funding, please contact us at any time.
We are here to help you and to serve as partners in your long-term success. The OAC firmly believes that,
through our partnership, we can use the arts to help revitalize our state and create vibrant communities that
make Ohio a desirable place to live, learn, work and visit.

Jacquelyn Nance, Board Chair Julie S. Henahan, Executive Director
Ohio Arts Council Ohio Arts Council
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HOW TO USE THE GUIDELINES

for Organizations

This section is designed to provide readers with some background on the OAC Guidelines themselves—what
they are, why they exist and how to use them. The Guidelines represent the OAC’s vision, purpose and
priorities, and connect those priorities to grant programs available to applicants. They also provide step-
by-step instructions for applying for an OAC grant and are the starting place for any applicant interested in
receiving funding from the agency. When applicants contact us for assistance in applying for a grant, the first
question a staff member is likely to ask is, “Have you read the Guidelines?” They are at the very core of our
work as an agency and are fundamental in describing how we provide services and support to Ohio’s arts and
cultural institutions, schools and artists.

Having said this, we realize that applicants are extremely busy and often spend only as much time in this
publication as is necessary to answer basic grant-writing questions: When is our deadline? How much can we
apply for? Who do we call for help? We know that your primary work is using the arts to affect your community,
foster creativity and attract people to participate in your programming—not writing grant narratives and
completing budget forms. But as long as you are here, we hope you will make the most of the information and
resources presented.

The Guidelines contain lessons learned over 45 years by this agency and other state arts agencies around the
country, as well as current research about cultural participation, public value, arts education, community
development and much more. We believe that the more time you put into using them, the more you will get
out of them.

Whether you are new to the OAC or an experienced applicant, we recommend you read the following
sections:

1. Begin with the Introduction to the OAC section, which includes the four Public Purposes of the Arts
(identified by the 92nd American Assembly), the OAC’s mission, vision and goals and other background
information. This section will tell you a great deal about why we do what we do and how our vision and
goals as an organization intersect with yours.

2. Next read Funding for Organizations, which provides a quick-read overview of the support available
to organizations, including a valuable step-by-step look at the process you will use in applying for and
managing an OAC grant. This section is likely to answer many of your most basic questions—and some you
never even thought to ask.

3. Wait—don’t skip to your program yet! Before you do, consider perusing some of the appendices that
have been created to include quick reference materials on topics critical to grant applicants and their
work. Appendix A provides important information about the Legal Requirements and OAC Rules applicants
are subject to and Appendix B discusses accessibility and ADA compliance.
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4. If you have any questions at all regarding applying via the OnLine Grant Application system (OLGA),
make sure to visit Appendix F. It will help you get started and answer common questions about the system
and application process.

5. Now it’s time to get serious: the Support for Organizations section describes in detail the OAC grant
programs that are available to organizations. You may wish to start by cruising through the section and
reading the program descriptions first, noting which ones may make sense for your organization and
activities. Pay close attention to what each program funds, when its deadline falls and what review
criteria are used.

6. Finally! You’ve determined the program(s) appropriate for your organization. Now dedicate some time
to learning all you can about it. Return to the program(s) of interest and carefully read the entire section.
Make notes in the margins, jot down questions and begin making preparations to apply. Be thorough—put
yourself in the shoes of a panelist reviewing your application. And if needed, contact the appropriate
program coordinator to clarify anything you find confusing.

7. To ensure your application is well-written and complete, be sure to visit Appendices C, D and H.
Appendices C and D are useful resources describing the agency’s Cultural Participation Policy and the
concept of public value. Appendix H contains information on what support materials should be submitted
with your application. Until you’ve reviewed all three, your application is probably not complete.

8. Make sure you bookmark (or print out and tape to your wall) Appendix E, which describes the Credit
and Publicity Responsibilities all grantees must adhere to during their grant period. This will be critical if
your application is funded—and why not think positively?

That’s it! At this point you have used the Guidelines to prepare a thorough and well-thought-out proposal.
You’ve read and re-read the most pertinent sections, you’ve asked questions of staff, if needed, and you’ve
used every resource at your disposal to craft a competitive application. We hope this review of the Guidelines
has helped you streamline the writing process.

One more thing—now that you’re finished, you may wish to spend a few moments reviewing other sections of
the OAC website. A wealth of other resources not contained in the Guidelines can be found there, including
mailing lists and newsletter archives, artist and consultant databases, information on past OAC grant awards,
current news and initiatives, ongoing research projects, upcoming meetings and much more! Whether it’s
grant season or not, we invite you to check back regularly and stay involved with your state arts council.
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HOW TO USE THE GUIDELINES
for Artists

This section is designed to provide readers with some background on the OAC Guidelines themselves—what
they are, why they exist and how to use them. The Guidelines represent the OAC’s vision, purpose and
priorities, and connect those priorities to grant programs available to applicants. They also provide step-
by-step instructions for applying for an OAC grant and are the starting place for any applicant interested in
receiving funding from the agency. When applicants contact us for assistance in applying for a grant, the first
question a staff member is likely to ask is, “Have you read the Guidelines?” They are at the very core of our
work as an agency and are fundamental in describing how we provide services and support to Ohio’s artists.

Having said this, we realize that applicants are extremely busy and often spend only as much time in this
publication as is necessary to answer basic grant-writing questions: When is the deadline? How much can |
apply for? Who do | call for help? We know that your primary work is creating and educating—not writing grant
narratives and completing budget forms. But as long as you are here, we hope you will make the most of the
information and resources presented.

The Guidelines contain lessons learned over 45 years by this agency and other state arts agencies around the
country, as well as current research about cultural participation, public value, arts education, community
building and much more. We believe that the more time you put into using them, the more you will get out
of them.

Whether you are new to the OAC or an experienced applicant, we recommend you read the following
sections:

1. Begin with the Introduction to the OAC section, which includes the four Public Purposes of the Arts
(identified by the 92nd American Assembly), the OAC’s mission, vision and goals and other background
information. This section will tell you a great deal about why we do what we do and how our vision and
goals serve the citizens of Ohio—including you!

2. Next read Funding for Artists, which provides a quick-read overview of the support available to artists,
including a valuable step-by-step look at the process you will use in applying for and managing an OAC
grant. This section is likely to answer many of your most basic questions—and some you never even
thought to ask.

3. Wait—don’t skip to your program yet! Before you do, consider perusing some of the appendices that
have been created to include quick reference materials on topics critical to grant applicants and their
work. Appendix A provides important information about the Legal Requirements and OAC Rules to which
applicants are subject.
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4. If you have any questions at all regarding applying via the OnLine Grant Application system (OLGA),
make sure to visit Appendix F. It will help you get started and answer common questions about the system
and application process.

5. Now it’s time to get serious: the Support for Artists section describes in detail the OAC grant programs
that are available to artists. You may wish to start by reading through the section and program descriptions
first, noting which ones may make sense for you. Pay close attention to what each program funds, when
its deadline falls and what review criteria are used.

6. Finally! You’ve determined the program(s) appropriate for you. Now spend some serious time learning
all you can about it. Return to the program(s) of interest and carefully read the entire section. Make
notes in the margins, jot down questions and begin making preparations to apply. Be thorough—put
yourself in the shoes of a panelist reviewing your application. And if needed, contact the appropriate
program coordinator to clarify anything you find confusing.

7. Make sure you bookmark (or print out and tape to your wall) Appendix E, which describes the Credit
and Publicity Responsibilities all grantees must adhere to during their grant period. This will be critical if
your application is funded—and why not think positively?

That’s it! At this point you have used the Guidelines to prepare a thorough and well-thought-out proposal.
You’ve read and re-read the most pertinent sections, you’ve asked questions of staff, if needed, and you’ve used
every resource at your disposal to prepare a competitive application. We hope this review of the Guidelines
has helped you streamline the writing process.

One more thing—now that you’re finished, you may wish to spend a few moments reviewing other sections of
the OAC website. A wealth of other resources not contained in the Guidelines can be found there, including
mailing lists and newsletter archives, artist and consultant databases, information on past OAC grant awards,
current news and initiatives, ongoing research projects, upcoming meetings and much more. Whether it’s
grant season or not, we invite you to check back regularly and stay involved with your state arts council.
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INTRODUCTION

Established in 1965, the Ohio Arts Council (OAC) is a state agency that was created to foster and encourage the
development of the arts and the preservation of Ohio’s cultural heritage. Our mission is to support quality arts
experiences to strengthen Ohio communities culturally, educationally and economically. With funds from the
Ohio Legislature and the National Endowment for the Arts, we provide financial assistance to artists, schools,
arts organizations and nonprofit organizations that provide arts programming for their communities.

PUBLIC PURPOSES OF THE ARTS

We believe in the Four Public Purposes of the Arts, as identified by the 92nd American Assembly. They are as
follows:

1. The arts help define what it is to be an American—by building a sense of the nation’s identity, by
reinforcing the reality of American pluralism, by advancing democratic values at home and by advancing
democratic values and peace abroad.

2. The arts contribute to quality of life and economic growth—by making American communities more
livable and more prosperous and by increasing the nation’s prosperity at home and abroad.

3. The arts help form an educated and aware citizenry—by promoting understanding in our diverse society,
by developing competence in school and at work and by advancing freedom of inquiry and the open
exchange of ideas and values.

4. The arts enhance individual life—by encouraging individual creativity, spirit and potential and by
providing release, relaxation and entertainment.

GOALS OF THE OAC’S 2011-13 STRATEGIC PLAN
1. Protect Ohio’s quality of life.
2. Connect Ohioans to arts and culture.
3. Help citizens of all ages learn and thrive through the arts.
4. Establish arts and culture as a partner in community, regional and state development.
5. Develop leadership for arts and culture.

THE OAC BOARD

The OAC board is composed of 15 voting members appointed by the governor and four nonvoting legislative
members. The board is responsible for overseeing and implementing agency policy and for final approval or
disapproval of funding support requests. The board invites the public to attend its policy meetings in the
fall and grant recommendation review meetings in the spring and summer. Most panel meetings and other
scheduled meetings that are held to carry on the business of agency programs are open to the public.
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ABOUT THE NATIONAL ENDOWMENT FOR THE ARTS

The National Endowment for the Arts (NEA) is the largest annual funder of arts in the United States. An
independent federal agency, the NEA is the official arts organization of the U.S. government. Created by
Congress, it became an independent agency of the federal government on September 29, 1965. The NEA is a
public agency dedicated to supporting excellence in the arts, both new and established; bringing the arts to
all Americans; and providing leadership in arts education.

The NEA receives annual appropriations from Congress, from which it awards matching grants to nonprofit,
tax-exempt arts organizations of outstanding quality and individual fellowships to artists of exceptional talent
in literature, folk arts and jazz. In its history, the NEA has awarded more than 120,000 grants that have brought
art to Americans in communities large and small. The Arts Endowment gives grants to nonprofit organizations in
these areas: Access to Artistic Excellence, Learning in the Arts, Challenge America and Partnership Agreements.
Forty percent of its funds are awarded to state jurisdictional arts agencies and six regional arts organizations.

The Endowment is directed by a chairman, appointed by the president of the U.S. for a four-year term and
advised by the National Council on the Arts, a 26-member body of distinguished private citizens who are
widely recognized for their expertise or interest in the arts, also appointed by the president. For information
about programs and grants, contact the National Endowment for the Arts, 1100 Pennsylvania Avenue, NW,
Washington, D.C. 20506-0001; phone 202/682-5400 or 202/682-5496 TDD; http://www.arts.gov.

ABOUT ARTS MIDWEST

Arts Midwest connects the arts to audiences throughout a nine-state region of the Midwest providing
meaningful arts opportunities, sharing creativity, knowledge and understanding across boundaries. As one
of the six nonprofit regional arts organizations in the U.S., Arts Midwest’s history spans more than 25 years.
Arts Midwest reaches close to a million people annually by initiating cultural programs, such as performances
by high quality theater, dance and music ensembles, educational arts activities, visual arts exhibitions and
conferences.

Arts Midwest’s partners and investors include the NEA, foundations, corporations, individual supporters and
nine member state arts agencies: Illinois Arts Council, Indiana Arts Commission, lowa Arts Council, Michigan
Council for Arts and Cultural Affairs, Minnesota State Arts Board, North Dakota Council on the Arts, Ohio Arts
Council, South Dakota Arts Council and Wisconsin Arts Board. As members of Arts Midwest, state arts agencies
ensure access to Arts Midwest’s programs and services for constituents in their state. Through strategic
alliances, key programs reach into Arkansas, Kansas, Missouri, Nebraska, Oklahoma, Pennsylvania, Texas and
beyond.

For information about funding, contact Arts Midwest, 2908 Hennepin Avenue, Suite 200, Minneapolis, Minnesota
55408-1954; phone 612/341-0755 or 612/822-2956 TDD; fax 612/341-0902; http://www.artsmidwest.org.
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ABOUT OHIO CITIZENS FOR THE ARTS

Ohio Citizens for the Arts (OCA) is a statewide, nonprofit, grass-roots membership organization working to
increase public support for the arts in Ohio. Incorporated in 1976, OCA represents all geographic areas of the
state and all arts disciplines. It continues to work for increased funding for the arts in Ohio and increased
public awareness of the arts by informing local citizens of the needs of the arts in Ohio; promoting citizens
and arts organizational involvement in the statewide arts advocacy network; contacting Ohio’s legislators
and explaining issues that are important to the arts locally and statewide; bringing arts-related issues to the
attention of the local media; and promoting greater support of the arts and arts advocacy efforts in business
and industry. Throughout the state, OCA enables effective advocacy for funding of the OAC and the NEA.

OCA monitors and speaks out on public policy issues affecting the arts and arts education in Ohio and maintains
a year-round presence at the statehouse through a professional lobbyist and a network of volunteer arts
advocates. For more information, contact Ohio Citizens for the Arts, 77 South High Street, 2nd Floor, Columbus,
Ohio 43215-6108; phone 614/221-4064; fax 614/241-5329; http://www.ohiocitizensforthearts.org.

ABOUT THE OHIO CULTURAL DATA PROJECT

The Ohio Cultural Data Project (CDP) is a powerful online financial management and reporting tool designed
to strengthen arts and cultural organizations. Launched in 2009, the Ohio CDP provides organizations with
an array of tools for gathering, analyzing and reporting financial, programmatic and operational data. The
CDP allows organizations to track financial and programmatic performance over time and benchmark their
organization against comparable organizations in specific disciplines, geographic regions and budget sizes.

This unique, user-friendly, online system enables arts and cultural organizations to enter their data into a
standardized form and then use the CDP to produce a variety of reports. Organizations can easily compare
their own information with aggregate records from cultural organizations in other states, including California,
Illinois, Maryland, Massachusetts, New York and Pennsylvania. The CDP is provided to all nonprofit arts and
cultural organizations in Ohio at no cost to participating organizations. Participation in the CDP is required of
all grantees in the OAC’s Sustainability program.

The Ohio CDP is overseen by the Pew Charitable Trusts with the support of the OAC, the OCA and a statewide
partnership of public and private funders. For more information, contact the Ohio CDP Help Desk at
1-888/606-4237 or help@ohculturaldata.org, or visit the website at http://www.ohculturaldata.org.
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OVERVIEW OF OAC GUIDELINES APPENDICES

APPENDIX A: LEGAL REQUIREMENTS AND OAC RULES

Appendix A is REQUIRED READING for all individuals and organizations applying to the Ohio Arts Council. Also
covered in this section are the OAC’s policies on nondiscrimination, disclosure of information and ownership
of intellectual property.

APPENDIX B: AMERICANS WITH DISABILTIES ACT (ADA) POLICY

The Americans with Disabilities Act (ADA) is a federal civil rights law designed to prevent discrimination
and enable individuals with disabilities to participate fully in all aspects of society. The OAC is committed
to making the arts accessible to all Ohioans. Accessible buildings or spaces, programs and creative
opportunities enrich the artistic experiences of all and enhance a community’s cultural climate.
Organizations that receive funding from the OAC must be fully accessible and inclusive to every individual,
including people with disabilities and older adults. Appendix B contains detailed information about facility
and program accessibility, ADA compliance requirements and the ADA grievance procedure.

APPENDIX C: CULTURAL PARTICIPATION POLICY

The OAC recognizes that organizations must determine the most effective ways to authentically link the
work they do in the arts with the people in their communities. However, the OAC strongly encourages
organizations to engage people from specific and underserved populations in their communities with their
organizational planning and programming. Specific populations include, but are not limited to: Black/African
American, Appalachian, Asian, Latino and Hispanic, American Indian/Alaskan Native, Native Hawaiian/
Pacific Islander, Middle Eastern, people with disabilities and senior citizens aged 62 and older. Underserved
populations include, but are not limited to: members of immigrant or ethnic groups, rural residents, urban
or rural youth, unemployed people and homeless people. Appendix C contains a cultural participation model
and provides more detailed information on how to broaden, deepen and diversify the cultural participation
in your programs to the above populations and others in your community.

APPENDIX D: PUBLIC VALUE STATEMENT

In 2004, the OAC introduced the idea of creating public value with its constituents. The purpose of this work
was to highlight the ways in which arts organizations, artists and other arts professionals create value for
individuals and communities and contribute to larger societal aims. Talking about the benefits of the arts is
vitally important to our work and to how people think and talk about the arts in our everyday lives.

Today, the OAC seeks to address new questions about the value of the arts. These questions are perhaps
more subtle, but also reaching for something deeper about the meaning of creativity and the nature of
artistic experiences, how individuals benefit from the arts during their lifetimes and how those experiences
influence their relationships with others and the larger community. Appendix D introduces the basics of
public value, highlights the importance of the intrinsic benefits of the arts and how individual experiences
can accrue over time and contribute to larger social benefits in education, economic and civic engagement
and action.
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APPENDIX E: CREDIT AND PUBLICITY RESPONSIBILITIES

All organizations and individuals that receive funding from the OAC are required to demonstrate the public
value of the arts by making their audiences aware that their program or project is supported by public tax
dollars. Appendix E contains detailed guidelines developed to help organizations properly acknowledge
their OAC support. Additionally, the online version of Appendix E contains links to logos and resources (e.g.,
sample press releases) to help you promote your OAC support.

APPENDIX F: ONLINE GRANT APPLICATIONS (OLGA) FAQS
Appendix F contains useful tips for how to use OLGA when applying for a grant.

APPENDIX G: GUIDELINES DEFINITIONS

Appendix G contains an alphabetical list of terms used throughout the OAC Guidelines along with definitions
for these terms. Wherever possible these definitions hyperlink to the corresponding text within the various
program areas.

APPENDIX H: SUPPORT MATERIALS GRID AND SUBMISSION FORM

Appendix H contains a new online support material submission form and a support materials chart. The
support materials chart is organized by program area and lays out what support materials are required for
each program, which materials are strongly encouraged and those that are encouraged if applicable. Grant
applicants to the Sustainability, Arts Access, Project Support and Arts Partnership programs may use the
online support material submission form to provide direct links to their online materials.

APPENDIX |: APPLICATION DEADLINES FOR FY 2012-13 FUNDING
Appendix | contains a complete list of application deadlines for all program areas for the 2012 and 2013
fiscal years.

APPENDIX J: SUPPORT MATERIALS FOR ARTISTS
Appendix J contains detailed descriptions of the support materials that are required for Individual
Excellence Award applicants. It also includes instructions on how to submit support materials.
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FUNDING FOR ORGANIZATIONS

Grant Process for Organizations

The OAC wants you to understand its grant-making process from start to finish. Below you will find an overview
of the life cycle of a grant. Understanding this process is an important first step that will help you sharpen your
grant-writing skills, develop a competitive application, submit it through the OnLine Grant Application (OLGA)
system and, if you are recommended for funding, manage your award.

If you have not already done so, you may wish to consult the How to Use the Guidelines section for more
information on how best to use this publication for your organization’s needs. Additional information about
specific applications, support materials, evaluation and review criteria can be found in the “How to Apply”
section within each program section.

Please note: Many of the tips for using OLGA and accomplishing the steps described here are also included in
Appendix F: OnLine Grant Application (OLGA) FAQs.

Step One: Read the OAC Guidelines!

Before beginning any application, you should familiarize yourself with the OAC Guidelines, paying particular
attention to each funding program for which your organization intends to apply. It is also very important to read
the Funding Restrictions section, which is relevant to all organizational funding programs, and Appendices A
and B regarding Legal Requirements and ADA Policy. While reading these sections, make a list of any questions
regarding eligibility, what the program funds, criteria, etc.

If you are a new applicant, you should contact the appropriate OAC program coordinator at least eight
weeks prior to the deadline to discuss your organization’s eligibility and get any questions answered. See the
staff directory for contact information. If you are a previous grantee, you also are encouraged to contact
your program coordinator with any questions. Certain programs require applicants to speak with a program
coordinator prior to applying; consult the Guidelines section for your program for more details.

Step Two: Visit OLGA

All organizational applications must be submitted electronically through the OLGA system; the OAC does not
accept paper applications from organizations. Before applying, please familiarize yourself with OLGA and
its functions. You should begin each funding cycle by creating or updating your applicant profile in OLGA.
It is critical that the OAC has current and accurate contact information for organizations requesting
funds. Particularly important are up-to-date e-mail addresses for all contact people, as information about the
application and grant updates are sent exclusively through e-mail to these contacts.

For assistance with OLGA, call the help desk at 614/728-4449 between 9 a.m. and 5 p.m. on weekdays, or
e-mail olgahelpdesk@oac.state.oh.us.
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Step Three: Get Your Board’s Approval

Before submitting your application, you must confirm and assure your board’s permission to apply for OAC
funds. Your board president will be required to sign the signature page, which must be submitted with your
grant support materials.

Step Four: Submit Your Draft Application (Optional but Encouraged)

You are strongly encouraged to complete a draft application and submit it through OLGA no later than one
month before the final deadline. Program coordinators can provide feedback on draft applications via phone,
e-mail, fax or a scheduled appointment at the OAC offices. You will then be able to revise your application
based on the feedback you received. This step helps you prepare a well-written, thorough proposal and
increases your chances of successfully competing with other applicants.

Step Five: Submit Your Application and Support Materials

Your completed application must be submitted electronically via OLGA by 5 p.m. Eastern Standard Time (EST)
on the final deadline date. If a deadline falls on a Saturday, Sunday or state holiday, the deadline will be
extended until the next business day.

Support materials and a signature page are required parts of the application process. These items must be
submitted in accordance with the directions in the last section of the OLGA application titled “Signature/
Assurances.” Your materials must be received in the OAC office by 5 p.m. EST within seven calendar days of the
final application deadline date (regardless of postmarked date). If your support materials and signature page
do not reach the OAC within this timeframe, then your application will not be accepted. Your organization will
be notified via e-mail (sent through OLGA to your primary contact person) when your support materials are
received. If you are applying for the Sustainability, Arts Access, Project Support or Arts Partnership programs,
you may also submit your support materials through an online submission form.

Within three weeks after the deadline, the Office of Grants Administration & Operations will notify you
regarding the date, time and location of your panel meeting. Most panel meetings are open to the public and
applicants are encouraged to attend. The appropriate program coordinator will review your application packet
and may contact you for clarification regarding your application and/or related materials.

Step Six: Attend Your Panel Meeting (Optional but Encouraged)

In general, panel meetings are scheduled within two months following a final deadline. Panelists meet to
discuss, evaluate and score applications in each program area. OAC staff members present the scores and a
summary of each application’s discussion to the OAC board at one of the board’s three annual meetings for
final funding decisions. While applicants are not permitted to participate in the panel meeting discussions,
you are encouraged to attend the meeting in order to hear the full discussion about your application and other
applications within the same funding program.

Applicants’ scores from the panel meeting will be e-mailed to the primary contact person listed in OLGA within
three weeks after the panel meets. Asummary of the panelist’s comments, however, will not be available until
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after the OAC board meets. No formal announcement regarding a funding decision and/or a grant amount will
be sent to any applicant until after the OAC board meeting.

Applicants requesting Sustainability funds must notify the OAC immediately of any organizational changes
that take place after the panel meeting where their application was reviewed. An organization may be asked
to submit a revised application, including a revised budget breakout. If an organization stops doing business
or reduces its original budget by more than 50 percent, the panel recommendation will be canceled. A
reduction in an organization’s original budget of less than 50 percent may result in a reduction of the funding
recommendation.

Note About the Appeals Policy

An organization that disputes a review panel’s recommendation on grounds of procedural errors may request
a review of that recommendation by the OAC board. Procedural errors include a miscounting of votes or
failure of a panelist with a known conflict of interest to leave the room for the discussion and/or vote on an
application. Appeals may not be made on the basis of an applicant’s disagreement with the panel’s assessment
of the artistic quality or merit of the proposed project or program. To file an appeal, the applicant must submit
a letter to the executive director at the OAC office within 30 days of the panel meeting stating the reasons for
the request for review. Appeals will be reviewed and acted on by the Executive Committee of the OAC board
after consultation with OAC staff. Such action will be ratified by the OAC board, whose decision is final.

Step Seven: OAC Board Reviews Grant Recommendations (Open to the Public)

Award recommendations and panel comments are reviewed by the OAC board at one of three annual meetings
(typically in late June, late September and late February). These meetings are open to the public, per Ohio’s
Sunshine Law. The OAC board’s funding decisions are final.

Formal announcements of grant awards are made following each OAC board meeting (typically in July, October
and March). You will be informed via e-mail (sent through OLGA to your organization’s primary contact) of
the board’s funding decision. Also at this time, a summary of panel comments regarding your application will
be available in OLGA. The OAC asks that you await this formal announcement before inquiring about grant
amounts and panel comment summaries or announcing the grant award to the media.

Step Eight: Review and Return Your Grant Agreement

If your application receives a favorable recommendation for funding, your organization must enter into a
legally binding agreement (contract for services) with the state of Ohio. Agreements cannot be altered without
prior approval from the director of Grants Administration.

Upon receiving formal announcement of your grant award via e-mail, you must download and complete your
grant agreement via OLGA. If you have any questions regarding the grant agreement, please contact the OAC
immediately. Once your grant agreement has been reviewed, it must be signed by an authorized signatory of
your organization (original ink signature required) and sent to the OAC. Until a grant agreement is received by
the OAC, no funds are officially committed to your organization.
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In addition to the grant agreement, all organizations must submit an IRS form W9 and a State of Ohio Vendor
Information Form with their grant agreement. These documents are required by the state of Ohio in order to
process the payment of the grant. No payment will be made without these documents filed and up-to-date in
the state accounting system.

If anything changes related to the grant activities for which your organization has been awarded funds, you
must promptly notify the OAC in writing of those changes. Failure to do so before filing a final report may
jeopardize future funding.

Step Nine: Fulfill Your Credit and Publicity Responsibilities

As part of your grant contract with the state, you are required to credit the OAC as a funder in your promotional
and educational materials (both online and in print) and—if applicable—provide written and verbal credit,
as well. The requirements differ depending on your organization and the type of grant you receive. Please
consult Appendix E: Credit and Publicity Responsibilities for details. In addition, because your OAC grant is an
investment of public tax dollars, we encourage you to inform the media and your legislators about the value
of these dollars to your organization and your community.

Step Ten: Partial Payments May be Requested

Organizations may apply for a partial payment of 50 percent of the total grant award. If your organization needs
a partial payment, you must complete an online Partial Payment Request certifying that the grant activity has
been partially completed and expenses have been incurred. Processing any grant payment may take up to six
weeks. No partial payments will be made within two months of the ending date on the grant agreement. Any
current grantee who has had a previous grant canceled at the initiation of OAC staff will not be approved for
partial payments until the staff determines that the grantee is able to administer the necessary paperwork.

Step Eleven: Submit Your Final Report

All OAC grants are reimbursements. As the grantee, you must successfully complete the project or program
and then submit the OAC final report form in OLGA for approval from the Office of Grants Administration &
Operations and your program coordinator before payment will be made. The final report form will accessible
via your OLGA account after the grant agreement is received. Once the final report is received and approved,
final payment of the grant will be processed. Processing a grant payment may take up to six weeks.

If the OAC does not receive your final report within 30 days of the ending date on the grant agreement, we
may cancel your grant. Requests for extensions are reviewed on a case-by-case basis and may be authorized if
a written request is submitted before the due date for your final report. Former grantees who have failed to
submit required and acceptable final report packages for any grant may not receive any other OAC funding for
five years following the due date of the final report they failed to submit or until an acceptable final report
is submitted, whichever occurs first. Until the former grantee meets one of those conditions, the OAC will
accept no further grant applications from that grantee.
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Funding Restrictions
The OAC cannot fund the following activities, organizations and expenditures:

Activities - General

ok wN-

10.
11.

Applications to eliminate or reduce existing deficits.

Interest expenses paid on loans or debts.

Hospitality expenses (e.g., food and beverages for openings, receptions or benefits).

Fundraising efforts (e.g., social events, benefits and entrepreneurial activities).

United Fund drives or joint arts funding campaigns.

Applications for projects that primarily present political, denominational, religious or sectarian ideas or
projects that enhance the property of religious institutions.

Arts activities that are essentially recreational or therapeutic, except when the focus of the activities is
on art-making led by professional artists and includes a public component, when appropriate.
Applications for arts activities that have already begun or have already occurred.

Applications that use as a match funds from other OAC programs or funds from re-grant programs supported
by the OAC.

Applications for out-of-state travel, except for professional development, conferences or workshops.
Requests for artists’ fees when information about the artists and samples of the artists’ work have not
been included in the support materials.

Academic Activities

1.
2.

Scholarship assistance for academic credit.

Programs of public and private schools, including school districts, affiliates, colleges and universities that
are not designed to involve the general public; this restriction does not affect the Arts Partnership program.
Applications to support salaries and overhead of public and private schools, college, university and
government agency staff and faculty and operations.

Projects that are primarily for academic credit.

Organizations - Specific Situations

1
2.

. Applications from organizations not incorporated in Ohio and/or not located in Ohio.

Applications from organizations whose membership and participation policies do not comply with
nondiscrimination laws.

Applications from organizations that are requesting or receiving funds from other OAC programs to
operate the same or a similar program in the same fiscal year.

Applications from organizations that did not submit final reports within the time required for the
preceding fiscal year.

Applications from organizations acting as fiscal agents for individual artists.

Applications from organizations where programming and facilities do not meet or exceed federal ADA
requirements.
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7. Applications for operating support from arts organizations that are receiving support from the legislature
through a line in the state’s operating budget during the same fiscal year in which legislative support is
available.

Equipment and Capital Expenses
1. Brick and mortar activities and capital improvements, except in the Individual Excellence Awards.
2. Equipment purchases exceeding $500, except in the Individual Excellence Awards.

Applications from Colleges, Universities and Government Agencies
All applications from colleges, universities and government agencies must:

1. Show how the applicant will involve the community outside the college, university or agency in planning
or scheduling committees and in implementing the project.

2. Show how the project will be marketed to the general community beyond college or university students,
faculty and staff or the agency.

3. Demonstrate a broad financial base of support and contain a cash match from other outside sources; that
is, a match beyond staff time and overhead provided by the college, university or agency.

If the college, university, agency development office, or research foundation prohibits departments or programs
from raising outside funds, the applicant must submit a statement of that policy signed by the development
office along with the application. However, the OAC will continue to recommend that all applicants build a
broad financial base for their projects and programs. Indirect costs may not be used to match OAC funds if
a grant is awarded; they should not be shown in the cash section of the application. Indirect costs, if listed,
should be shown only in the in-kind section of the application.

Multiple Projects

Only one Sustainability application per funding cycle will be accepted from any applicant; when seeking
Sustainability funding, combine all programming and projects into one application. If you wish to apply for
Sustainability but also are planning a one-time special project, you may submit an additional application for
that activity to the appropriate program; however, you must first contact OAC staff. The OAC reserves the
right to determine whether an application is for a special project or for ongoing, annual operations.

No organization with a budget of less than $1.5 million may receive more than $40,000 in a fiscal year through
any combination of grants from the Sustainability and Project Support programs. This cap excludes additional
funding from all other programs. Direct any questions to the OAC staff before you submit an application. If
you submit more than one application, you may be required to submit a budget spreadsheet if the OAC staff
has questions about the way income and expenses are divided among your various requests. If a spreadsheet
is required, the OAC will contact you.
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Fiscal Agent Projects

Unincorporated nonprofit groups and incorporated nonprofit organizations that lack administrative or fiscal
capability should submit grant applications to the OAC through a fiscal agent. A fiscal agent is an incorporated,
nonprofit, tax-exempt organization that provides administrative and financial services. Individual artists may
not apply through a fiscal agent. Choose an organization with a proven record of financial and administrative
stability. Consult the OAC staff about your fiscal agent before submitting your application. You may not submit
a proposal through a fiscal agent that employs the project’s coordinators or producers or includes them on its
board.

The OAC reserves the authority to determine if an application qualifies as a fiscal agent project and if the
representative organization qualifies as a fiscal agent. Based on the Guidelines that follow, the OAC staff will
examine the application and support materials to verify that there is a legitimate fiscal agent relationship. The
project coordinator and the fiscal agent organization must sign a letter of agreement or a contract that clearly
details the legal responsibilities and obligations of each party. A copy of the sighed agreement is required for
any fiscal agent application and must be submitted by the application deadline for the appropriate program.
You may want to consult an attorney when drawing up this agreement.

It is common practice for fiscal agent organizations to charge a fee, often a percentage of the anticipated
income of the project. The fiscal agent fee should be included as an expense item in the project budget on
the application. You may request OAC funds for all or part of the fiscal agent fee.

If a fiscal agent project is awarded an OAC grant, the grant agreement is made between the OAC and the
fiscal agent, not the project coordinator. The fiscal agent is responsible for all OAC paperwork and reporting,
including revised budgets, missing information letters, grant agreements, partial payment requests and final
reports. If documents are prepared by the project coordinator, they must be reviewed and signed by the
authorized official of the fiscal agent organization.

Any correspondence regarding a fiscal agent-sponsored application or grant must be submitted either by
the fiscal agent or jointly by the fiscal agent and the project producer or coordinator. The OAC strongly
recommends that the fiscal agent maintain separate financial accounts for all projects it represents. The
OAC will not act as an arbiter for disputes between the project coordinator and the fiscal agent organization.
Project coordinators and organizations that are exploring a fiscal agent relationship may obtain information
about the process from the OAC Office of Grants Administration & Operations.

PLEASE REFER TO APPENDICES FOR ADDITIONAL INFORMATION.
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SUPPORT FOR ORGANIZATIONS

Ohio is home to more than 5,945 nonprofit organizations that provide public programs in the arts and culture.
These organizations connect Ohio citizens of all ages, abilities and backgrounds with experiences in everything
from theater to dance, media to music, visual art to literature and all forms of folk and traditional art. As a key
part of the state’s economy, arts and cultural nonprofits provide nearly 28,930 jobs and contribute significant
economic impact to the state. These nonprofits also play a vital role in the state’s educational environment by
enriching the school curriculum of 610 school districts through their programs and resources, and by extending
creative learning opportunities for young people far beyond the school day.

The OAC was created to fund and support quality arts experiences that build Ohio culturally, educationally and
economically. In order to fulfill this mission, the OAC has developed grant programs and services intended to
grow and maintain a healthy arts and cultural sector that serves Ohioans in all corners of the state. The OAC
seeks to achieve the following outcomes:

» (Citizens broaden, deepen and diversify their participation in Ohio’s arts and cultural activities;

» (itizens deepen their understanding of how the arts contribute to vibrant and healthy communities;

* Artsorganizations, artists and the broader community recognize and support diversity and accessibility
in arts and cultural activities in the areas of presentation, participation and inclusion.

One of the OAC’s most far-reaching grant categories is Sustainability, which provides general operating support
to arts and cultural organizations that make an important contribution to the vitality of Ohio communities.
The OAC has several other grant categories for organizations: Project Support provides flexible funding to help
organizations complete short-term projects addressing a wide variety of goals and objectives including one-
time project, capacity building and creative economy projects; and Arts Access and Building Cultural Diversity
broaden opportunities for citizens to participate in the arts. The Artist Express, Artist in Residence and Arts
Partnership programs serve arts education needs with a focus on lifelong learning. In addition to grants, the
OAC provides a wide range of services and resources to help organizations achieve their missions and fulfill
their role as vital partners in community life.

At a time of great change across Ohio, arts and cultural organizations are making crucial contributions to
communities through the diversification of local economies, job creation, tourism, increased pride of place,
the education of young and old and renewed civic engagement. Public funding for the arts is accomplishing
what no one of us can do alone. Together the programs and services of the OAC provide an essential foundation
for the arts and culture in Ohio as we celebrate our past, explore the present and dream of a better future.
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SUSTAINABILITY

General Operating Support for Arts and Cultural Organizations

The Sustainability program provides general operating support to arts and cultural organizations across Ohio
that make important contributions to the health and vitality of our communities. Sustainability grants ensure
that public support of the arts continues to play an integral role in celebrating the rich past and sustaining
the vibrant future of Ohio’s cultural legacy through flexible and reliable funding for annual arts programming.
A rigorous application and review process assures citizens and legislators that Sustainability grantees will use
public funds resourcefully and responsibly. Organizations must demonstrate excellent artistic, educational
and cultural value; responsiveness to their community; credible planning and evaluation strategies; and a
high level of financial and managerial accountability. When these characteristics are in balance, organizations
are well-positioned to provide Ohioans with diverse opportunities to participate in the arts and enjoy their
benefits throughout their lives.

APPLICATION DEADLINE
February 1 (odd-numbered years only)

WHAT THE PROGRAM SUPPORTS

The Sustainability program provides two-year grants for organizational operating support. This program
supports Ohio organizations that plan and conduct ongoing arts programs for either a full year of programming
or recurring activities. Applicants fall into one of two categories, those with budgets over $1.5 million and
those with budgets under $1.5 million.

Allowable Expenses

OAC funds may be used for a wide variety of expenses incurred in the general operation of an organization.
Organizations often choose to dedicate Sustainability funds to artistic or administrative expenses. Other
allowable expenses include marketing, program planning, education and evaluation. Please refer to the
Funding Restrictions section of the OAC Guidelines (page 18) for a list of activities the OAC cannot fund. In
addition to these restrictions, OAC funding cannot be awarded to:

» Organizations that are receiving operating support from the legislature through a line item in the
state’s budget during the same fiscal year in which the legislative operating support is available.

GRANT AWARDS

There are two types of Sustainability grants:

Sustainability (over $1.5 million)

Grants are determined by using a formula that takes into account a panel’s evaluation of the organization
(panel or criteria score) and an average of the organization’s fiscal income for the last three years. Historically,
grants to these arts organizations have ranged between 1 percent and 2 percent of their total operating
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budget. These percentages are given as examples only and availability of funds will vary according to the
OAC’s appropriation from the state legislature.

Sustainability (under $1.5 million)

Grants are determined by using a formula that takes into account a panel’s evaluation of the organization
(panel score) and the organization’s most recently completed fiscal year income. Grants to arts and non-arts
organizations generally range from .5 percent to 8 percent of their total organizational budget or submitted
arts program budget. These percentages are given as examples only and availability of funds will vary according
to the OAC’s appropriation from the state legislature. Typically, no grant will be less than $3,000.

All Sustainability grants require a 1:1 cash match.

WHO MAY APPLY
Arts, cultural, community-based and social service organizations doing arts programming may apply to the
Sustainability program. All applicants must possess nonprofit status.

Eligibility Requirements for Sustainability (over $1.5 million)
All applicants must:

o Have received at least two OAC grants in the last four fiscal years.

o Be nonprofit arts organizations in any discipline (e.g., community arts, literature, performing arts, folk
and traditional arts, visual arts, etc.).

o Beincorporated as a nonprofit 501(c)3 organization in Ohio.

o Use a majority of artists who meet the definition of professional artists. (Local arts councils and
centers are exempted from this provision.)

e Produce programs of high artistic quality that are appropriate for the stated mission of the organization.

« Have an eligible operating income base of at least $1.5 million, excluding OAC funds. The income level
must have been attained in the most recently completed fiscal year as evidenced by a certified, audited
statement. Restricted funds, such as endowments or capital improvements, may not be included as
operating revenue and support. In-kind donations may not be included. Donated works of art cannot
be included as acquisition income.

» Have been in existence for five years, during which time the organization has been presenting regular,
annual programming. A permanent, paid, professional staff—including a business manager and artistic
director—must have been administering the organization’s annual programming. Community arts
councils, arts centers and presenting organizations need not have an artistic director, but presenting
organizations must maintain a permanent, paid, professional staff whose primary function is to present
professional artists in a seasonal format. The five-year criterion is measured from the date of inception
of public programming to the date when funds would become available if a grant were awarded (July).

o Serve a large audience that represents a broad cross-section of citizens, including those not regularly
served by the arts, lower income groups, specific populations and other under-served populations.
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Funding Restrictions for Sustainability (over $1.5 million)
Regardless of budget size, the following types of organizations are not eligible for the Sustainability (over $1.5
million) category, but may apply to the Sustainability (under $1.5 million) category:

» Organizations whose primary mission is the awarding of academic credit, such as colleges, universities
and other degree-granting institutions (including departments, divisions, centers and other sub-entities
of institutions of higher education);

» Organizations that receive operating funds from other state agencies;

» Organizations whose main purpose is not the presentation or production of the arts;

« Divisions or departments of larger governmental entities (e.g., divisions of parks and recreation);

o National service organizations.

Eligibility Requirements for Sustainability (under $1.5 million)
« All applicants must have received at least two OAC grants in the last four fiscal years.
o All applicants’ last fiscal year income must be at least $30,000. Non-arts organizations, including
colleges and universities, meet this criterion based on the organization’s arts programming budget, not
the overall organizational budget.

Applicants may be:
* Nonprofit arts organizations in any discipline (community arts, literature, performing arts, folk and
traditional arts, visual arts, etc.); OR
* Other nonprofit organizations that provide arts programming (government entities, social service
agencies, etc.); OR
* Educational organizations (colleges, universities, etc.) that demonstrate a commitment to arts
programming in a larger community setting.

HOW TO APPLY
Please refer to the Grant Process for Organizations section of the OAC Guidelines (page 14) for a step-by-step
guide to the entire process of applying for and managing an OAC grant.

Application Basics

New applicants are encouraged to contact their regional program coordinator to discuss the program’s grant
Guidelines, application process and mandatory participation in the Ohio Cultural Data Project (CDP)—a
statewide initiative focused on gathering and analyzing financial and participation information from arts
organizations across Ohio.

All applications to the Sustainability program must be submitted via the OAC’s OnLine Grant Application system
(OLGA) and include an up-to-date funder report from the Ohio CDP. No paper applications are accepted.
Applicants are strongly encouraged to submit a draft application through OLGA at least 30 days before the final
deadline date. To submit a draft, follow the instructions on the final page of the online application.
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Applicants must submit their application electronically via OLGA by 5 p.m. on the final deadline date. If the
application is not submitted electronically, it will not be accepted. Your organization will be notified via e-mail
(sent through OLGA to the primary contact listed in the application) when your application is received. For
assistance with OLGA, call the help desk at 614/728-4449 between 9 a.m. and 5 p.m. on weekdays, or e-mail
olgahelpdesk@oac.state.oh.us.

Support Materials
To complete an application for this program, applicants must submit one set of support materials in hard copy
form to the OAC. Applications that do not include support materials will not be accepted.

Each OAC grant program has specific support material requirements. To learn which materials are required
for this program, as well as other materials that are optional but may strengthen your application, refer to
the Support Materials Grid for Organizations in Appendix H of the OAC Guidelines. You may choose to direct
panelists to review some support materials online rather than sending them in hard copy form; please refer to
the Online Support Material Submission sheet for further information and submission instructions.

The signature page and support materials must be received in the OAC office by 5 p.m. seven calendar
days following the final application deadline date (regardless of postmarked date). If the signature page and
support materials do not reach the OAC within this timeframe, the application will not be accepted. Your
organization will be notified via e-mail (sent through OLGA to your primary contact person) when your support
materials are received.

YEAR TWO: UPDATE REPORT & FINANCIAL DOCUMENTATION

Prior to the second year of a Sustainability grant, applicants must submit a summary of programming for the
second year of their grant; an up-to-date funder report from the Ohio CDP; and required financial documentation
by April 1. Your organization will receive detailed instructions via e-mail (sent through OLGA to your primary
contact person) by January 1.

Depending on whether your organization falls in the Sustainability (over $1.5 million) or (under $1.5 million)
category, this is what you will need:

Sustainability (over $1.5 million)
1. Programmatic update: Applicants must submit via OLGA a narrative summary of programmatic activities
that will occur during the second year of the grant.
2. CDP Funder Report for the most recently completed fiscal year
3. Required financial documentation:
o Certified independent audit
« Financial Form M
« Independent audit letter

Sustainability - 25


mailto:olgahelpdesk%40oac.state.oh.us?subject=
http://oac.ohio.gov/grantsprogs/guidelines/guide_definitions.asp#SupportMaterial
http://oac.ohio.gov/grantsprogs/guidelines/guide_definitions.asp#SupportMaterial
http://oac.ohio.gov/grantsprogs/guidelines/StaticPages/AppendixHSupportMaterialsGrid.pdf
http://www.oac.ohio.gov/grantsprogs/guidelines/StaticPages/OnlineSubmissionForm.xls
http://oac.ohio.gov/grantsprogs/guidelines/guide_definitions.asp#SupportMaterial
http://www.ohculturaldata.org/home.aspx

OHIO ARTS COUNCIL GUIDELINES 2012/2013

Failure to submit the required financial documentation by April 1 will result in a penalty deduction of $1,000
per day in the grant award. Failure to submit the programmatic update or CDP Funder Report may result in
the grant being deemed ineligible.

Sustainability (under $1.5 million)
1. Programmatic update: Applicants must submit via OLGA a narrative summary of programmatic activities
that will occur during the second year of the grant.
2. CDP Funder Report for the most recently completed fiscal year
3. Required financial documentation:
o Certified independent audit OR
» Independent certified financial review OR
« Copy of organization’s last fiscal year IRS Form 990

TIMELINE

The timeline below presents a general outline of the grant application process for the Sustainability
program. Please note that if a deadline falls on a Saturday, Sunday or state holiday, the deadline will be
extended until the next business day.

CDP profile creation or financial update from most

November 1 - January 15
recently completed fiscal year v vary

Application available in OLGA November 1

Draft application deadline January 1

Final application deadline including CDP funder report |February 1

Support material deadline 7 calendar days following the application deadline
Panel meeting (under $1.5 million) April

Panel meeting (over $1.5 million) May

Grant award announcement July

Signed grant agreement deadline August 30

Year 1 grant period July 1 - June 30

Year 1 final report deadline July 30

For 2-year grantees only:
Year 2 update available in OLGA January 1
Year 2 update CDP funder report and financial

documentation deadline Aprit 1

Year 2 grant award announcement July

Year 2 signed grant agreement deadline August 30

Year 2 grant period July 1 - June 30
Year 2 final report deadline July 30
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EVALUATION AND SCORING

A panel of arts and cultural professionals, educators, Ohio artists and other community members evaluate
and score Sustainability grant applications and support materials. Panel meetings are open to the public and
representatives from your organization are encouraged to attend to hear the panel’s comments about your
application.

At the panel meeting, an evaluative discussion will occur for each application. Following the discussion, a
vote will be taken to determine whether the application advances to the scoring round. If an application
moves to the scoring round, it will be scored based on how well it meets the review criteria. After the panel
meeting, this score and the organization’s past income will be used in a formula to calculate the funding award
recommendation. Funding recommendations must be approved by the OAC board, the only body authorized
to make final funding decisions.

The review process is competitive; not all applications are funded. Applicants not voted into the scoring round
will not be funded. A cutoff point in the scores will be determined so that applications below a certain score
are not funded.

Review Criteria

Applicants will be given a numerical score based on how well their application meets the criteria in the
following evaluation categories: 1) Artistic/Educational/Cultural Value; 2) Community Participation and
Accessibility; 3) Planning, Evaluation and Documentation; and 4) Organizational and Financial Management.
Evidence of meeting the criteria will be found in the application’s narrative, budget information, support
materials and website. There is a maximum of 100 points across the four categories:

Evaluation Criteria

Artistic/Educational/Cultural Value
The highest score for this category is 25 points.
o Applicant’s activities demonstrate artistic, educational and cultural value for the community being
served;
o Applicant’s artistic, educational and cultural activities advance the organization’s mission;
o Applicant’s artistic, educational and cultural activities are strengthened by qualified personnel;
o Applicant’s artistic, educational and cultural programming satisfies an identified need in the community;
« Applicant’s artistic programming continues to evolve creatively;
o Applicant’s educational and cultural programming meets or exceeds the organization’s vision of success
in those areas;
o Applicant’s K-12 in-school educational programming must address the Ohio Fine Arts Academic Content
Standards.
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Community Participation and Accessibility
The highest score for this category is 25 points.

Applicant understands and is responsive to the needs and interests of the community;

Applicant has clearly described steps to increase cultural participation;

Applicant has identified and minimized barriers to cultural participation, including but not limited to
barriers that prevent participation by people with disabilities;

Applicant is recognized for the public value of its work and for the contributions it makes to the
economic, educational and/or cultural well-being of the community;

Applicant’s relationships within the community strengthen its ability to fulfill its mission;

Applicant effectively promotes its activities to the community it serves.

Planning and Evaluation
The highest score for this category is 25 points.

Applicant engages in long-range or strategic planning and has developed clearly defined goals and
strategies;

Applicant’s day-to-day planning procedures are comprehensive and clearly described.

Applicant involves community members, volunteers and artists in planning and evaluation;

Applicant evaluates the impact of its activities on the community;

Applicant’s evaluation strategies are appropriate for participants and activities;

Applicant’s evaluation results are used in planning and programming.

Organizational and Financial Management
The highest score for this category is 25 points.

Applicant demonstrates the ability to manage resources and other assets appropriately;

Applicant demonstrates awareness of internal/external strengths and challenges and works to build
upon or overcome them;

Applicant’s staff, board and/or volunteers are qualified and demonstrate the capacity to complete the
proposed project or programming;

Applicant’s budget reflects a broad base of revenue and support from earned, unearned and in-kind
sources;

If applicable, applicant has a viable plan to reduce any accumulated deficit.
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ARTS ACCESS

General Operating Support for Small and Emerging Organizations

The Arts Access program supports recurring arts and cultural activities that broaden opportunities for Ohio
citizens to participate in the arts. Arts Access grants provide general operating support for organizations
with annual budgets under $30,000 to support their ongoing programming. The application and open review
process strengthens applicants’ grant-writing skills, reveals promising practices for the arts and increases
awareness of cultural resources. Applicants must demonstrate a strong commitment to making artistic
programs accessible and relevant to a diverse range of participants. Organizations must also show that their
activities have artistic, educational and cultural value and that realistic strategies are in place for planning,
evaluation and organizational management. Arts Access funding supports Ohio’s arts providers as they make
artistic experiences readily available to their communities. This in turn makes Ohio a vibrant place to live,
learn, work and visit.

APPLICATION DEADLINE
March 1 (odd-numbered years only)

WHAT THE PROGRAM SUPPORTS

The Arts Access program provides two-year grants for organizational operating support. This program supports
Ohio organizations that plan and conduct ongoing arts programs for either a full year of programming or
recurring activities.

Allowable Expenses

OAC funds may be used for a wide variety of expenses in the general operation of an organization. Organizations
often choose to dedicate Arts Access funds to artistic or administrative expenses. Other allowable expenses
include marketing, program planning, education and evaluation. Please refer to the Funding Restrictions
section of the OAC Guidelines (page 18) for a list of activities the OAC cannot fund. In addition to those
restrictions, OAC funding cannot be awarded to:

* Organizations that are receiving operating support from the legislature through a line item in the
state’s budget during the same fiscal year in which the legislative operating support is available.

GRANT AWARDS

Arts Access applicants may request up to $3,000. Actual grant award amounts will vary according to the
availability of OAC funds as appropriated from the state legislature, but will generally range from $500 to
$2,500. All Arts Access grants require a 1:1 match, preferably in cash. In-kind donations may also be used to
supplement a match. Funded applicants must document all in-kind donations needed for their match when
they complete their final report at the conclusion of the grant period.
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WHO MAY APPLY
Arts, cultural, community-based and social service organizations doing arts programming may apply to the Arts
Access program. All applicants must possess nonprofit status or nonprofit intent.

Eligibility Requirements
* All applicants must have received at least two OAC grants in the last four fiscal years.
» All applicants’ last fiscal year income must be less than $30,000. Non-arts organizations, including
colleges and universities, meet this criterion based on the organization’s arts programming budget,
not the overall organizational budget.

Applicants may be:
* Nonprofit arts and cultural organizations in any discipline (community arts, literature, performing
arts, traditional arts, visual arts, etc.); OR
» Other nonprofit organizations that provide arts programming (government entities, social service
agencies, etc.); OR
* Educational organizations (colleges, universities, etc.) that demonstrate a commitment to arts
programming in a larger community setting.

Funding Restrictions
Organizations that receive Sustainability support are not eligible to receive support through the Arts Access
program.

HOW TO APPLY
Please refer to the Grants Process for Organizations section of the OAC Guidelines (page 14) for a step-by-step
guide to the entire process of applying for and managing an OAC grant.

Application Basics

Applicants are encouraged to contact their regional program coordinator to discuss the program’s grant
Guidelines and application process. All applications to the Arts Access program must be submitted via the
OAC’s OnLine Grant Application system (OLGA). No paper applications are accepted.

Applicants are strongly encouraged to submit a draft application through OLGA at least 30 days before the final
deadline date. To submit a draft, follow the instructions on the final page of the online application.

Applicants must submit their application electronically via OLGA by 5 p.m. on the final deadline date. If the
application is not submitted electronically, it will not be accepted. Your organization will be notified via e-mail
(sent through OLGA to the primary contact listed in the application) when your application is received. For
assistance with OLGA, call the help desk at 614/728-4449 between 9 a.m. and 5 p.m. on weekdays, or e-mail
olgahelpdesk@oac.state.oh.us.
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Support Materials
To complete an application for this program, applicants must submit one set of support materials in hard copy
to the OAC. Applications that do not include support materials will not be accepted.

Each OAC grant program has specific support material requirements. To learn which materials are required
for this program, as well as other materials that are optional but may strengthen your application, refer to
the Support Materials Grid for Organizations in Appendix H of the OAC Guidelines. You may choose to direct
panelists to review some support materials online rather than sending them in hard copy form; please refer to
the Online Support Material Submission sheet for further information and submission instructions.

The signature page and support materials must be received in the OAC office by 5 p.m. seven calendar
days following the final application deadline date (regardless of postmarked date). If the sighature page and
support materials do not reach the OAC within this timeframe, the application will not be accepted. Your
organization will be notified via e-mail (sent through OLGA to your primary contact person) when your support
materials are received.

YEAR TWO: PROGRAMMATIC AND BUDGET UPDATES

Prior to the second year of an Arts Access grant, applicants must submit a summary of programming and
updated budget pages for the second year of their grant by April 1. Your organization will receive detailed
instructions via e-mail (sent through OLGA to your primary contact person) by January 1.

1. Programmatic update: Applicants must submit via OLGA a narrative summary of programmatic
activities that will occur during the second year of the grant.

2. Budget update: Applicants must submit via OLGA updated Budget Overview, Income, Expense and In-
Kind Donations pages for activities that will occur during the second year of the grant.

TIMELINE

The timeline below presents a general outline of the grant application process for the Arts Access program. Please
note that if a deadline falls on a Saturday, Sunday or state holiday, the deadline will be extended until the
next business day.

Application available in OLGA November 1

Draft application deadline February 1

Final application deadline March 1

Support material deadline 7 calendar days following the application deadline
Panel meeting May

Grant award announcement July

Signed grant agreement deadline August 30

Year 1 grant period July 1 - June 30

Year 1 final report deadline July 30
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For 2-year grantees only:

Year 2 update available in OLGA January 1

Year 2 update financial documentation deadline April 1

Year 2 grant award announcement July

Year 2 signed grant agreement deadline August 30

Year 2 grant period July 1 - June 30
Year 2 final report deadline July 30

EVALUATION AND SCORING

A panel of arts and cultural professionals, educators, Ohio artists and other community members evaluate
and score Arts Access grant applications and support materials. Panel meetings are open to the public and
representatives from your organization are encouraged to attend to hear the panel’s comments about your
application.

At the panel meeting, an evaluative discussion will occur for each application. Following the discussion, a
vote will be taken to determine whether the application advances to the scoring round. If an application
moves to the scoring round, it will be given a score based on how well it meets the review criteria. After
the panel meeting, this score and the organization’s request will be used to determine the funding award
recommendation. Funding recommendations must be approved by the OAC Board, the only body authorized
to make final funding decisions.

The review process is competitive; not all applications are funded. Applicants not voted into the scoring round
will not be funded. A cutoff point in the scores will be determined so that applications below a certain score
are not funded.

Review Criteria

Applicants will be given a numerical score based on how well their application meets the criteria in the
following evaluation categories: 1) Artistic/Educational/Cultural Value; 2) Community Participation and
Accessibility; 3) Planning, Evaluation and Documentation; and 4) Organizational and Financial Management.
Evidence of meeting the criteria will be found in the application’s narrative, budget information, support
materials and website. There is a maximum of 100 points across the four categories:

Evaluation Criteria

Artistic/Educational/Cultural Value
The highest score for this category is 25 points.
» Applicant’s activities demonstrate artistic, educational and/or cultural value for the community being
served;
* Applicant’s artistic, educational or cultural activities advance the organization’s mission;
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* Applicant’s artistic, educational or cultural activities are strengthened by qualified personnel;
» If applicant participates in K-12 in-school educational programming, that programming addresses the
Ohio Fine Arts Academic Content Standards.

Community Participation and Accessibility
The highest score for this category is 35 points.
* Applicant understands and is responsive to the needs and interests of the community;
* Applicant contributes to the economic, educational and/or cultural well-being of the community;
* Applicant has clearly described steps to increase cultural participation;
* Applicant has identified and minimized barriers to cultural participation, including but not limited to
barriers that prevent participation by people with disabilities;
* Applicant’s relationships within the community strengthen its ability to fulfill its mission;
» Applicant effectively publicizes and promotes its activities to the community it serves.

Planning and Evaluation
The highest score for this category is 20 points.
* Applicant engages in planning and has clearly defined goals;
* Applicant involves community members, volunteers and artists in planning and evaluation;
* Applicant evaluates the impact of its programs on the community;
* Applicant’s evaluation strategies are appropriate for participants and activities.

Organizational and Financial Management
The highest score for this category is 20 points.
* Applicant demonstrates awareness of strengths/weaknesses and has the ability to manage resources
appropriately;
* Applicant’s staff, board and/or volunteers are qualified and demonstrate the capacity to complete the
proposed programming;
* Applicant’s budget is realistic and aligns with the narrative;
* Applicant’s budget reflects a broad base of revenue and support from earned, unearned and in-kind
sources;
» If applicable, applicant has a viable plan to reduce any accumulated deficit.
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PROJECT SUPPORT

Funding for Organizational Projects

The Project Support program provides flexible funding to help organizations complete short-term projects
addressing a wide variety of goals and objectives through two types of project grants—General Project and
Creative Economy Project. General Project grants support a broad range of activities including the routine
programming of first-time applicants, one-time special events or initiatives, agency-wide capacity building
endeavors and unforeseen opportunities for new work over and above organizations’ regular programming.
More ambitious projects may be funded through a Creative Economy Project grant at either the planning or
implementation stage. These highly competitive grants support projects that create jobs and income, revitalize
communities or downtowns, and draw cultural tourists. Creative Economy Project grants must leverage the
assets of the creative sector—artists, arts and cultural organizations and arts-related businesses—that are
intrinsic to Ohio communities to improve a community’s economic conditions and quality of life.

Applicants to both programs must demonstrate excellent artistic, educational and cultural value; responsiveness
to their community; credible planning and evaluation strategies; and rigorous financial and managerial
accountability. Fulfillment of these attributes ensures that funded projects make significant contributions to
their communities’ health and vitality in significant ways.

APPLICATION DEADLINE
April 1

WHAT THE PROGRAM SUPPORTS

The Project Support program provides one-year grants in two content areas: General Project and Creative
Economy Project. Funds may be used to support a single activity or a suite of related activities that are not
already supported through a current OAC grant. Both new applicants and current OAC grantees may be eligible
to apply (details below).

Allowable Expenses - General Project
General Project grants may be used for a wide variety of expenses in support of a short-term project, such as:

* Unforeseen opportunities for current operating support grantees (in Sustainability under $1.5
million or Arts Access) for the production of new programming, improved program design, one-time
initiatives, or other special situations which allow new activities to advance artistic or community
priorities. These applicants must clearly demonstrate that the proposed project is separate from
ongoing programming.

* Arts programming presented by organizations that have never received an OAC grant, have not received
at least two OAC grants in the past four years, and/or are not currently receiving operating support in
the Arts Access or Sustainability programs. Project Support grants enable these organizations to grow
and develop their programming while gaining the OAC grant history necessary to become eligible to
apply for operating support in the future.
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» Capacity building work (for new applicants or current grantees) designed to develop organizational
skills in areas such as internal governance, planning, professional development, financial management,
resource development, marketing, program development, evaluation and assessment and information
technology.

Creative Economy Project grants must have:
* Asystematic approach to cultural development with a persuasive vision for change.
* Clearly defined economic goals and objectives.
* An action plan aligned with the project vision and economic goals.
* Afunding plan that is appropriate, feasible, indicates strong community support and includes a well-
conceived long-term sustainability strategy.

Allowable Expenses - Creative Economy Project
Creative Economy Project grants must be used to support long-term economic or community development
initiatives through the arts at either the planning or implementation stage:

Planning grants will be awarded to projects that identify, study or improve economic or community development
objectives, including planning processes, research, data collection, consultant services or other activities
necessary to inform the design of projects that will support the cultural component of the Creative Economy
and drive economic development.

A planning grant need not precede an implementation grant, although funded implementation projects will
show evidence of thorough planning and clearly defined goals and objectives.

Implementation grants will be awarded to projects that:

* Maximize the economic impact of the arts and cultural industry in a community or region.

* Raise awareness of local cultural products and stimulate increased participation and engagement by
residents and visitors.

* Position a community or region as a unique cultural destination to attract new visitors and their
spending.

* Build a solid, sustainable infrastructure of arts and cultural organizations and events as a component
of a community’s or region’s economic development efforts.

* Improve a community’s or region’s quality of life and educational opportunities through resulting arts
and cultural events.

All Creative Economy Project applications must come from dynamic partnerships among at least three
stakeholder groups that are prepared to lead the project over time. One of the partners must be a nonprofit
arts or cultural organization that is incorporated in Ohio. Other partners may include: nonprofit organizations,
for-profit businesses, educational institutions and state and federal agencies.
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For clarification, the primary or lead partner must serve as the main project contact for the OAC and have
fiscal responsibility for the grant. A partnering organization is involved in making decisions about the future
direction of the project on a regular and ongoing basis.

Priority status will be given to Creative Economy Project grants that are developed in partnership with local
and/or regional economic development officials, have a high degree of potential for replication in other parts
of the state and/or support efforts in areas where there are record high levels of unemployment.

Successful applicants will be required to distribute, collect and compile results from the OAC Economic
Impact Survey.

Both General Project and Creative Economy Project funds may be used for a wide variety of project expenses.
Organizations may choose to dedicate funds to artistic or administrative costs. Other allowable expenses
include research, marketing, program planning, outside fees, production and evaluation. Please refer to the
Funding Restrictions section of the OAC Guidelines (page 18) for a list of activities the OAC cannot fund.

GRANT AWARDS
There are two types of Project Support grants:

General Project

General Project applicants may request up to $3,000. Actual grant award amounts will vary according to the
availability of OAC funds as appropriated from the state legislature, but will generally range from $1,000 to
$2,000. All Project Support grants require a 1:1 match, preferably in cash. In-kind donations may also be used
to supplement a match. Funded applicants must document all in-kind donations needed for their match when
they complete their final report at the conclusion of the grant period.

Creative Economy Project

Creative Economy Project applicants may request up to $5,000 for planning grants and up to $20,000 for
implementation grants. Grant award amounts are highly competitive and will generally be funded at a high
percentage of the requested amount depending on the availability of OAC funds as appropriated from the
state legislature. All Project Support grants require a 1:1 match, preferably in cash. In-kind donations may
also be used as a match. Funded applicants must document all in-kind donations needed for their match when
they complete their final report at the conclusion of the grant period.

WHO MAY APPLY

Eligibility Requirements for General Project Support:
Applicants may be:
* Nonprofit arts and cultural organizations in any discipline (community arts, literature, performing
arts, traditional arts, visual arts, etc.); OR
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» Other nonprofit organizations that provide arts programming (government entities, social service
agencies, etc.); OR

* Educational organizations (colleges, universities, etc.) that demonstrate a commitment to arts
programming in a larger community setting.

Eligibility Requirements for Creative Economy Project Support:
Organizations that are eligible for funding include: not-for-profit entities incorporated in Ohio and public
sector entities.

Funding Restrictions
* Organizations are eligible to apply for only one Project Support grant per fiscal year.
« Organizations that receive support through the Sustainability (over $1.5 million) program are not
eligible to receive support through the General Project category, but may apply for a Creative Economy
Project grant.

HOW TO APPLY
Please refer to the Grant Process for Organizations section of the OAC Guidelines (page14) for a step-by-step
guide to the entire process of applying for and managing an OAC grant.

Application Basics

Applicants are encouraged to contact their regional program coordinator to discuss the program’s grant
guidelines and application process. All applications to the Project Support program must be submitted via the
OAC’s OnLine Grant Application system (OLGA). No paper applications are accepted. Applicants are strongly
encouraged to submit a draft application through OLGA at least 30 days before the final deadline date. To
submit a draft, follow the instructions on the final page of the online application.

Applicants must submit their application electronically via OLGA by 5 p.m. on the final deadline date. If the
application is not submitted electronically, it will not be accepted. Your organization will be notified via e-mail
(sent through OLGA to the primary contact listed in the application) when your application is received. For
assistance with OLGA, call the help desk at 614/728-4449 between 9 a.m. and 5 p.m. on weekdays, or e-mail
olgahelpdesk@oac.state.oh.us.

Support Materials
To complete an application for this program, applicants must submit one set of support materials to the OAC.
Applications that do not include support materials will not be accepted.

Each OAC grant program has specific support material requirements. To learn which materials are required
for this program, as well as other materials that are optional but may strengthen your application, refer to
the Support Materials Grid for Organizations in Appendix H of the OAC Guidelines. You may choose to direct
panelists to review some support materials online rather than sending them in hard copy form; please refer to
the Online Support Material Submission sheet for further information and submission instructions.
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The signature page and support materials must be received in the OAC office by 5 p.m. seven calendar
days following the final application deadline date (regardless of postmarked date). If the signature page and
support materials do not reach the OAC within this timeframe, the application will not be accepted. Your
organization will be notified via e-mail (sent through OLGA to your primary contact person) when your support
materials are received.

TIMELINE

The timeline below presents a general outline of the grant application process for the Project Support program.
Please note that if a deadline falls on a Saturday, Sunday or state holiday, the deadline will be extended until
the next business day.

Application available in OLGA November 1

Draft application deadline March 1

Final application deadline April 1

Support material deadline 7 calendar days following the application deadline
Panel meeting May

Grant award announcement July

Signed grant agreement deadline August 30

Grant period July 1- June 30

Final report deadline July 30

EVALUATION AND SCORING

Apanel of reviewers with broad knowledge in the arts, arts education and community and economic development
will evaluate and score Project Support grant applications and support materials. Panel meetings are open to
the public and representatives from your organization are encouraged to attend to hear the panel’s commen