Ohio Arts Jobs Preservation Grants (Arts Jobs) Program
ART Process Flow Chart
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1) DEMELOP PROPOSAL FOR NATIONAL ENDOWMENT FOR THE ARTS (NEA)

——

@ ART identifies spplicant pool (Executive Director, Deputy Director, Fiscal Office Director) - @ El

= ART's HEA application is peer reviewed & receives a stellar review - C IE

= Professional audits and 990s are available for organizations in applicant pool . @ A |

i ART :;enior management staff & grants office gssociate form Arts Jobs working group -G:) E

S R AR Jobs working group meets weekly Il { C )

= Arts Jobs program guidelines afre aligned with the stated NEA outcomes and the Recovery Act priorities (Arts Jobs Working Group) -< C IE]

E ART senior staiif members serve as primary contacts for Arts Jobs grant applicants (Program Directors) -{ E)

2) DEVELOP ARTS JOiﬂnS PRDG;ERAM GRANT GUIDELINES & PROCESSES

= Arts Jabs guidelines are aligned with the stated NEA outcomes & the Recovery Act priorities (Arts Jobs Working Group) -@) IE'
= Arts Jobs Frequently Azked Questions [FAQ) are drafted for internal review (Arts Jobs Working Group) -({E) m
= Arts Jobs FAQ 1= published and: promoted to more than 60 organizations & individuals that have received funding through ART (Arts Jobs Working Group) -@)E
= Arts Jobs guidelines & revised FAQ are posted on the ART Web site. They are promoted:to nearly 300 eligible arts organizations through QLGA (Arts Jobs Working Group) E

= Internal grant-processing task fimeline is put into place {Grants Office) A]

3) ADJUDICATE OF ARTS JOBS GRANT PROPOSALS AND SEEK ART BOARD APPROVAL:

_ Applications are:

= Reviewed by trained, objective panelists (Executive Director, Deputy Director, Executive Committee, Arts Professipnals) -{ C

Key:
- Risk
@ Control
m Task Commplete!

= | Panel makes fu nding recommendations based on scores, which are ranked from highest (100) to lowest Accomplished

oy

= Scored based on criteria




Ohio Arts Jobs Preservation Grants (Arts Jobs) Program
ART Process Flow Chart (Continued)
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4) SUBMIT FINAL REPORT TO ART: FOR APPROVAL
_ ART Board reviews & approves funding recommendatic @
_ ART issues Grant Agregment with clear parameters thait must be signed by executive difector & board peesident;of the applicant's organization (Grants Office) -©
Applicants must use ARRAJArts: Jobs crediting language
ﬁ Partial payment is available with:
_ Submigsion of:a valid signed Grant Agréement from the t - @
_ Required financial paper work (Grants {JinDeJ- @
_ ART staff member approves submitted paper work (Grants Office) - @
_ Final authorizing signature of thge ART executive directo| -©
: : l . Final payment will be initiated with a ceriified final report (Grantg Office, Deputy Director) .G)
Mini-Agdits will be conducted for a sampling of funded sites (Figcal Office Direct
5) SUBMIT A!_L REQUIRED REFORTS TQ THE NEA AND REPORT TG ART BOARD
G Ypdate ART Board on ARRA activities -© IE
- Update; ART Board on A FtAac‘ti'ui'ties.@
i . Submit ART quarterly reports to NEA (Executive Director,:Deputy Director; Fiscal Office Director) -@:I
_ Update: ART Board on ARRA activities - @
KE]: S Submit ART interim report to N utive Director, Deputy Director, Fiscal Office Director) . @
S Update ART Board on ARRA a{:’ti’uﬂies.@
@ {j:ontrol G Ypdate ART Board on ARRA activities .@
TEaSk Commplete/ ) Submit ART final reportto NEA (Executive Director, Deputy Director, Fiscal Office Director) - G:)
A:DDOH'I plished
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